
EXHIBIT 1


ATHENS COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

Board Meeting Minutes
Tuesday, February 23, 2016 – 6:00 P.M.
801 W. Union St., Athens, OH 45701

1. Margaret Demko, Board President, called the meeting to order at 6:03 p.m.
2. Sally Biancone did roll call:

ALLEN


Present

BOND


Present

DEFOREST

Absent

DEMKO


Present

HUTZEL


Present

JOLLEY


Present

MILLER


Present

Staff in attendance: 

Kevin Davis

Superintendent


Dr. Turner

Assistant Superintendent & Director of Educational Services


Steve Kramer

Director of Finance & Operations


Dennis Lehman 

Director of Service & Support Administration

Mark Cullison 

Director of Adult Services


Butch Withem

Director of Facilities & Transportation

Sally Biancone

Executive Assistant to the Superintendent

Ruth Robertson

Executive Secretary


Sarah Guinn

Reporter, Athens Messenger


Julie Jones

Integration Outcome Coordinator


Lyn Justis

Assistant Instructor/ABEA Representative

3.
Rebecca Miller read the Mission Statement.
4. Motion to approve the agenda, as amended by removing the portion of Executive Session discussion “per  ORC 121.22 (G)(2) to consider the purchase of public property for public purposes” since we have no new information to consider or discuss.

Motion 
#:
02-16-01

MOTION:
JOLLEY

SECOND:
HUTZEL

AYES: 

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER


CARRIES:
YES


5. Margaret Demko shared information she received from OACB regarding the qualities of a productive and responsible Board member, as guidelines for new Board members and a reminder for current Board members. (See attachment).

6. Motion to approve January 26, 2016 Regular Meeting Board Minutes. (Exhibit 1, Pages 1-8).

Motion #:
02-16-02


MOTION:
ALLEN

SECOND:
HUTZEL

AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER

CARRIES:
YES
7. Motion to approve updates for Personnel Policies 5.18 Bus Driver Qualifications (Exhibit 2, Pages 9-10), 6.1 Holidays (Exhibit 3, Pages 11-12), Personnel Policy 6.2 Vacation (Exhibit 4, Pages 13-14), Personnel Policy 6.6 Personal Leave (Exhibit 5, Page 15), Personnel Policy 6.11 Calamity Days (Exhibit 6, Page 16), Personnel Policy 5.18A Van Driver Qualifications (Exhibit 7, Page 17-18).  
Margaret Demko explained the new process of presenting policies for discussion as “first reading”, to allow time for discussion and input, then present them for approval at the following Board meeting.  The above policies were presented for discussion, and Board members agreed to vote at this meeting.  

Kevin Davis stated all of these revisions are the result of the AFSCME union being de-certified.  Butch Withem reviewed the proposed changes.
Motion #:
02-16-03
MOTION:
ALLEN
SECOND:
MILLER
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER


CARRIES:
YES
8. First reading of Administrative Policy 33 Annual Action Plan/Strategic Plan (Exhibit 8, Pages 19-21).

Dr. Turner explained the revisions are per
ORC 5126.04 and 5126.054.  Kevin Davis explained the policy includes the development of a 3-year strategic plan, an annual action plan, and may include quarterly updates of the annual action plan. Dr. Turner stated she would revise the policy to reflect the inclusion of public input we receive from surveys and meetings throughout the development process.
9. Motion to approve the School Safety Plan (Exhibit 9, Pages 22-113).

Dr. Turner stated all schools are required to have a school safety plan. This plan is a result of a lengthy process of working with local and state officials.  She stated we would like to get a plan in place and will continue to revise as we receive additional input.  
Motion #:
02-16-04
MOTION:
HUTZEL
SECOND:
JOLLEY
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
10. Motion to approve Sally Biancone independent contractor contract with ACBDD, pending approval from the Prosecuting Attorney (Exhibit 10, Pages 114-116; Exhibit 10A, Pages 117-118; Exhibit 10B, Page 119).
Kevin Davis stated Sally Biancone will assist with administrative duties during the transition period until the Executive Assistant position is filled.  He thanked Sally for assisting during this transition.
Motion #:
02-16-05
MOTION:
HUTZEL
SECOND:
MILLER
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
11. Motion to approve ACBDD contract with ATCO, Inc., pending approval from the Prosecuting Attorney. (Exhibit 11, Pages 120-135).
Kevin Davis explained this contract was approved by Atco, Inc. last fall.  He noted the Passion Works programming amount increased from last year, while the Atco scanning amount decreased. He stated last year’s  contract amount was for $284,000, compared to $279,000 total this year.  The contract year dates will be corrected to read 2016.
Motion #:
02-16-06
MOTION:
ALLEN
SECOND:
MILLER
AYES:

ALLEN, BOND, DEMKO, JOLLEY, MILLER
ABSTAIN:
HUTZEL
CARRIES:
YES
12. Motion to approve Sensory Integration Services contract with Marsha Willan. (Exhibit 12, Pages 136-138).
Dr. Turner explained this is an amendment to her previous contract to fill a new vacancy created by the PT Assistant who will be on leave for the remainder of the year.

Motion #:
02-16-07

MOTION:
JOLLEY

SECOND:
HUTZEL

AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER

CARRIES:
YES
13. Motion to approve posting for and hiring of three (3) Service and Support Specialists.  (Exhibit 13, Pages 139-140).
Kevin Davis stated the Board discussed this last fall and agreed to hiring four positions to assist with new waivers but we are only requesting to fill three positions at this time.  We are still evaluating the specific needs for the fourth position.  These positions are already included in the budget.
Motion #:
02-16-08
MOTION:
HUTZEL
SECOND:
JOLLEY
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
ABSTAIN:
JOLLEY

CARRIES:
YES
14. Motion to approve posting for and hiring of one (1) Intervention Specialist for Primary 2 classroom.  (Exhibit 14, Page 141).
Dr. Turner stated we would like to re-open our Primary 2 classroom due to five new referrals from the school districts.  In addition, we would still have 2 slots open for additional students if needed.  Steve Kramer stated the budget will accommodate this effort due to other realignments.
Motion #:
02-16-09
MOTION:
HUTZEL


SECOND:
ALLEN
AYES:

ALLEN, BOND, DEMKO, HUTZEL, MILLER
ABSTAIN:
JOLLEY

CARRIES:
YES
15. Motion to approve posting for and hiring of one (1) Instructor Assistant/Paraprofessional for Primary 2 classroom.  (Exhibit 15, Page 142).
Dr. Turner explained as stated in above motion.

Motion #:
02-16-10
MOTION:
HUTZEL
SECOND:
ALLEN
AYES:

ALLEN, BOND, DEMKO, HUTZEL, MILLER
ABSTAIN:
JOLLEY

CARRIES:
YES
16. Motion to approve creating the position of ATCO Transition Manager.  (Exhibit 16, Pages 143-144).
Kevin Davis discussed the need for this position to ensure a smooth transition.  This person will work closely with ATCO and Service and Support staff, families, provider agencies, and individuals to ensure a smooth transition during the next three years.
Motion #:
02-16-11
MOTION:
HUTZEL
SECOND:
JOLLEY
AYES:

ALLEN, DEMKO, HUTZEL, JOLLEY, MILLER
NO:

BOND
CARRIES:
YES

17. Motion to approve the amended Beacon 2015-16 calendar.  (Exhibit 17, Page 145).
Dr. Turner explained the calendar is being adjusted to allow for professional development day on March 15 due to voting day, and also a LAMP training has been added on May 3.  She stated the last day of school has currently been extended to May 26, but may change if additional snow days occur. 

Motion #:
02-16-12
MOTION:
JOLLEY


SECOND:
MILLER
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
18. Motion to approve new ACBDD logo. (Exhibit 18, Page 146).
Kevin Davis announced these were the top four choices from the survey.  Board members requested to view the logos on letterhead, envelopes, and business cards to see if lettering would be legible.  TABLED until next Board meeting.

Motion #:
N/A
MOTION:
TABLED


SECOND:
N/A
AYES:

N/A
CARRIES:
NO
19. Motion to approve $2500 sponsorship to the Summer Fun Camp held at Beacon School.  (Exhibit 19, Page 147, Exhibit 19A, Page 148).

Kevin Davis requests approval to sponsor the annual event which is scheduled for July 11-22, 2016.  The sponsorship would assist with hiring and training of camp staff.  He stated we received word today we may have a possible commitment of 4-6 scholarships for students.  We fully support this opportunity for children during the summer. 
Motion:

02-16-13
MOTION:
ALLEN
SECOND:
HUTZEL
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES

20. Motion to approve reposting the Human Resources Manager position and increasing it from part-time to full-time.  (Exhibit 20, Page 149-150).

Kevin Davis reminded Board members a part-time position was approved last fall.  We are requesting to post it as a full-time position to attract additional applicants.  He stated the full-time position has been included in the budget.  He reiterated the position is critical in overseeing annual training, evaluation process, new employee orientation, policy/procedure updates, and other HR needs. The salary range is in the mid-upper $40,000s.

Motion:

02-16-14
MOTION:
HUTZEL
SECOND:
JOLLEY
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER

CARRIES:
YES
21. Motion to approve revised Personnel Policy 5.10 Pay Period, as amended and stated below. (Exhibit 21, Page 151).
Steve Kramer stated we employ 105 employees, subs, etc.  He surveyed the 18 employees who don’t utilize direct deposit and only two employees (2% of staff) did not want direct deposit.  He explained the challenges and costs of processing checks, W2 distribution, etc. and stated we are moving to a software program which will streamline the entire process.  Some concern was shared by Board members over the challenge direct deposit may create for employees.  It was agreed to revise policy to include that effective immediately direct deposit will be required for new hires, and will be required for all current employees, effective July 1, 2016.  Amended policy reflecting those changes is approved.

Motion:

02-16-15
MOTION:
JOLLEY
SECOND:
ALLEN
AYES:

ALLEN, BOND, DEMKO, JOLLEY, MILLER


NO:

HUTZEL


CARRIES:
YES
22. Board Reports:
a. Superintendent, Kevin Davis. (Exhibit 22, Page 152): Kevin reported we will have a Medicaid Service Manager hired soon.  He will announce the hiring of the PersonnelPlus Director tomorrow.  He is pleased to announce Ruth Robertson has been chosen for the Executive Assistant to the Superintendent position.  Ruth has 20 yrs. administrative experience with the school districts.  Kevin expressed his gratitude and commended the Atco staff for their professionalism and positive attitude toward the Atco Transition Plan.  He distributed a schedule for the Atco transition planning committee meetings and public forums.  Kevin added that Passion Works will also develop a transition committee.  He stated he has received a lot of support for our transition plan.
b. Assistant Superintendent/Director of Educational Services, Dr. Turner. (Exhibit 23, Page 153-155): Report stands.
c. Director of Finance and Operations, Steve Kramer. (Exhibit 24, Page 156-162; Exhibit 24A, Pages 163-166): Steve reviewed his reports and gave an explanation to new members. 
d. Director of Service and Support, Dennis Lehman. (Exhibit 25, Page 167): Report stands.
e. Director of Adult Services, Mark Cullison. (Exhibit 26, Page 168): Mark encouraged everyone to attend the March 15th Disabilities Awareness Festival.  He announced in honor of Disability Awareness Month our website will feature personal stories throughout March. 
f. Director of Facilities and Transportation, Butch Withem. (Exhibit 27, Page 169): Report stands.
23. Comments from Visitors relative to the agenda.
24. Comments from the Unions.

a. Cressie Chaney thanked Kevin Davis for speaking to staff regarding the Atco Transition Plan.
25. Comments from the Board.

26. Motion to enter into Executive Session per ORC 121.22 (G)(1) to consider the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public employee or official.
Motion #:
02-16-16
MOTION:
HUTZEL
SECOND:
MILLER
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
Entered into Executive Session at 7:23 p.m.

27. Motion to return from Executive Session.  
Motion #:
02-16-17
MOTION:
HUTZEL
SECOND:
MILLER
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES
Returned from Executive Session at 8:12 p.m.
28. Motion to approve the ACBDD Facility Transportation Department 2016 wage re-structuring proposal.  (See attached).
Motion #:
02-16-18
MOTION:
ALLEN
SECOND:
JOLLEY
AYES:

ALLEN, BOND DEMKO, HUTZEL, JOLLEY, MILLER

CARRIES:
YES

29. Motion to increase IT position salary to $46,000/year, effective immediately.
Motion #:
02-16-19
MOTION:
HUTZEL
SECOND:
MILLER
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES

30. Motion to offer $57,000 annual salary to Autumn Brown to serve as the Atco Transition Manager, effective immediately.

Motion #:
02-16-20
MOTION:
HUTZEL
SECOND:
MILLER
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER

CARRIES:
YES

31. Motion to adjourn the meeting.
Motion #:
 02-16-21
MOTION:
JOLLEY
SECOND:
HUTZEL
AYES:

ALLEN, BOND, DEMKO, HUTZEL, JOLLEY, MILLER
CARRIES:
YES


Meeting was adjourned at 8:13 p.m.
